
Figure 2. Stratification of Head and Neck Cancer Operations 

	 
	Head and neck cancer operation stratification 
	Targeted completion time 

	Tier 1
	Squamous cell carcinoma
Bulky tumors of larynx and hypopharynx
Oral cavity SCC requiring simple reconstruction
	Within 4 weeks

	Tier 2
	Small laryngeal tumour, suitable for endolaryngeal surgery
High grade salivary gland carcinoma
Undifferentiated carcinoma
	Within 8 weeks

	Tier 3
	Low grade salivary gland cancer
Well differentiated thyroid cancer
	Within 4 months 


 
