
Table 1 Time of each procedure and between procedures before Optimization
	Preparation procedures
	Time(minutes)

	Start of anesthesia to the beginning of urinary catheterization
	7.73±4.52

	Urinary catheterization
	3.21±3.36

	End of catheterization to start of disinfection
	8.43±4.13

	disinfection
	2.05±2.91

	Draping 
	3.47±3.87

	End of draping to start of operation
	7.85±4.94

	Total preparing time
	31.75±4.29





Table 2 Comparison of Optimized group and Control group
	
	Optimized group
	Control group
	P

	Sum
	95
	226
	

	Gender
	
	
	0.9842


	Female
	35
	83
	

	Male
	60
	143
	

	Age
	
	
	0.8957


	≤50
	39
	91
	

	>50
	56
	135
	

	Position
	
	
	0.7063


	Supine position
	68
	157
	

	[bookmark: OLE_LINK2]Lithotomy position
	27
	69
	

	Order of the operation
	
	
	0.7112


	The first operation of the day
	16
	42
	

	Not the first operation of the day  
	79
	184
	

	Time（min）
	11.72 ± 0.30
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	< 0.0001
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